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Dear Leadership:
Here’s Why Your Gift
Planning Program is
Important

M~ g

Elizabeth Ayers, JD
Executive Director of UNC Gift Planning
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Elizabeth Ayers, JD

Executive Director of Gift Planning
The University of North Carolina at Chapel Hill

* Prior to joining UNC in 2008, worked as Director of Planned Giving for
the Medical Center at The Ohio State University and as Associate
Director of Planned Giving for the University

¢ Former member of the Board of National Association of Charitable
Gift Planners (NACGP) and served as NCPP 2017 Conference Chair

¢ Member of NACGP Leadership Institute and the North Carolina
Planned Giving Council where she served on its Board from 2013
through 2016

* Presents on various charitable topics at local and national
conferences across the country

* Practiced law in the areas of estate and charitable planning and civil
litigation

* JD from Capital University, MM from Ohio University, and a BM from
Wittenberg University




Gift Planning
Standard 2

The nonprofit has a
strong internal business
case for gift planning
embraced by
management and Board

Dear Leadership:

Important

Elizabeth Ayers, JD

Here’s Why Your Gift
Planning Program is

Executive Director of UNC Gift Planning

8/29/22
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Goals for Today

1. Offer examples of resolving internal
challenges while growing the gift planning
program.

2. Provide Ideas for Collaboration with
Internal Partners

3. Show data reports developed by my
team to prove the value and breadth of the

gift planning program.
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Challenges
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Culture
Collaboration
Team

Budget
Mega-Campaign
Communication
Leadership
Metrics

Data
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What could |
build that | had
control over?




Order and

simplification are the
first steps toward
mastery of a subject...

- Thomas Mann

Example 1

* Getting to Know New
Communication Styles &
Priorities of My Boss

* Program Budget (Lack
Thereof)

* Internal Fiefdom Issues
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Example 2
* Team Size and Makeup
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“True leadership only@xists if people follow when
they have the ffreedom not to. i people follow you
because they have no choice, then you are not
leading” #Jim Collins

Marketing

Life income and bequest expertise

Non-traditional assets, both ) !
current and deferred Metrics Goal = # meetings

(LLC, TPP, Real Estate) Annual thank you event

Charitable Advisors to both
internal partners and donors

Proper legal UNC-CH Gift

receipting
GPO provides P|ann|ng Referrals (discovery)

education

Immediate Cash Program:

Technical
Resource Center

Irrevocable $ for
University’s future

Administration of program
including set-up, annual reporting, “Core” of gift planning program
and post-administration
Note: GP oversight fee provides
$__to central Development
Irrevocable and Provides new $ annually
Revocable Ensures proper
Surrendered policies administration and use
provide immediate of matured gifts
cash Forecasting

UNC-CH Gift Planning
Program Overview
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@ Canyou hear
me NOW ¢
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The nonprofit has a robust,
well-executed stewardship
plan across all lines of
fundraising focused on
engaging donors in a
meaningful way, building
long-term donor relationships
and maintaining high donor
retention rate

/4
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Legacy+ Program
Fiscal Year Revenue
FY 22 S  34,258,238.84
FY 21 S 22,695,850.85
FY 20 S 23,152,610.17
FY 19 S 18,990,468.81
FY 18 S 26,792,150.33
FY 17 S 5,580,702.56
FY 16 S 575,000.00
Total S 132,045,021.56
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INVEST IN °l

Y | sTOCKS

TRUST THELPPROS !

T US HELPYOU |
BUl‘r-% YOUR RETIREMENT

| NEST EGG..NOW!

Advisors
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Creating Impact
Reports

* How does this help you
build your program?

* Who is your audience?

* What do you want the
data to show?

8/29/22

Life income and bequest expertise
Non-traditional assets, both
current and deferred
(LLC, TPP, Real Estate)
Charitable Advisors to both
internal partners and donors

Proper legal
receipting
GPO provides
education

Immediate Cash

Irrevocable $ for
University’s future
Administration of program
including set-up, annual reporting,
and post-administration
Note: GP oversight fee provides
$__to central Development

Marketing

Metrics Goal = # meetings
Annual thank you event

UNC-CH Gift
Planning Referrals (discovery)
Program:

Technical

Resource Center

“Core” of gift planning program

Irrevocable and Provides new $ annually

Revocable Ensures proper

Surrendered policies administration and use
provide immediate of matured gifts

UNC-CH Gift Planning
Program Overview

Forecasting
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FY 2016
GPO Di scovery | Advisors | Marketing St ewardshi p De\&elf ?z:':nt Total
G ft Planner #1 8 0 5 3 26 42
G ft Planner #2 16 0 5 0 22 43
G ft Planner #3 3 0 0 5 22 30
Tot al 27 0 10 8 70 115
23% 0% 9% 7% 61%
FY 2017
GPO Di scovery | Advisors | Marketing Stewar dshi p De\&e; rz::m Tot al
G ft Planner #1 3 2 3 3 13 24
G ft Planner #2 1 1 2
G ft Planner #3 1 1 2
Tot al 5 2 3] 3] 15 28
Gift Planning S ————
FY 2018
Le a d S GPO Di scovery | Advisors | Marketing St ewar dshi p Dez:: ?zrer:nt Total
G ft Planner #1 4 1 1 10 13 29
G ft Planner #2 1 3 14 18
G ft Planner #3 9 1 1 23 34
G ft Planner #4 2 1 2 11 16
Tot al 16 1 3 16 61 97
16% 1% 3% 16% 63%
FY 2019
GPO Di scovery | Advisors | Marketing St ewar dshi p De\‘l;: ;:zrer:nt Tot al
G ft Planner #1 4 1 4 16 36 61
G ft Planner #2 2 2 0 12 29 45
G ft Planner #3 0 0 0 0 5) 5
Tot al 6 5] 4 28 70 i,
5% 3% 4% 25% 63%

CONTENTS

National Rankings

Staffing Needs

Benchmarking Statistics

Mid-Campaign Review

UNC Gift Planning Program and Priorities

Strategies and Goals for Gift Planning (second half of Campaign)
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2018 BUDGET AND STAFFING (continued)

w B ur -2

Universityof TexasA&M  University ~ TheOhio  PennState  PeerGroup Peer Group

o

Washington ~ Foundation of Florida State University Median Average
Foundation  University
Foundation

Budget (current fiscal year)
Marketingand
Promotion Budget for 342436 $109,849 $124842 $105,000 $65.000 385000 $77.323
Gift Planning
Travel Budget for .
PG Fundraising FTEs $ $10,084 390,213 $81,900 $51,000 $80,000 $65,500 $54,862
For All Other
Gift Planning 368323 $84.937 545,208 n/a $45,000 345,208 353,862

Budget tems

2018 PEER MEASURES - DEFERRED

Life Income

Avg Size Realized
Bequestsin FY

$269231 S274883  s2881m3 $16457 $191866 5261341 $236156

Number of New
Life Income Gifts/ 47 23 7 30 24 s 327 33
PG Fundraiser FTE

Percent of Repeat

Life Income Donors 6 7% 7% 5% % 5% 50% 7%
Number of Gifts

Number of Repeat

Life Income Doners 6 s 5 nfa 19 s n
Trusts

Number of Repeat

Life Income Donors 55 107 52 305 306 478 305 36
CGA

Number of CGAs
New - Total

Value of CGAs
New - Total S413.20¢ $643.402 $370,606 $642,402 S2451408 $1648,860 S6a3r08  $102839%7

Beguests

Number New
Bequest Expectancy N ' s s " . 3
per PGFTE

Number of Newly
Identified Bequest
Expectancies 16: 64 o 83 4 0 74 5

Value of Newly
Identified Bequest
Expectancies $152978397  $40924240  Sma7oa3Bo  SB5265785  $IS1934222  S7ATSIS 5100029083 $103441025

SHE ALNAYS SAD THAT
HAROLD HOGGRD THe COVeRS.

Deferred Only for
Campaign
Counting

25% of
Campaign Goal
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Actual vs. Expected Receipts from Estates
Fiscal Years 2004-2012

$25,000,000.00
$20,000,000.00
$15,000,000.00
I ]
$10,000,000.00
$5000,000.00 J I J
$000
UNC Charitable IRA Rollover Program )‘
« IRA Charitable Rollover Becomes Permanent, 2015 :
FY15 = $700K
FY16 = $15M $6,000,000
FY17 = $3.4M 5 000000
- Tax Cuts and Job Act of 2017
FY18 — $3M $3,000,000
FY19 = $4M $2,000,000
$1,000,000
- The SECURE Act of 2019 o
FYZO o $5.2M FY15 FYl6 FY17 FY18 FY19 FY20 FY21TD

FY21TD = $3M
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For All Kind Gift Planning Campaign Snapshot

Non-Countable Irrevocable Gifts | Overall Campaign | Gerrard Society New|
Fiscal Year Revocable Gifts Total s Total Totals s
49,168,826.00 5,255,627.08 54,424,453.08
FY 2015 97,142,496.74 | § {50,000.00) 4,361,342.81 101,453,839.55 82
FY 2016 158,144,334.00 | § (1,429,575.00) 6,880,748.00 163,595,507.00 158
FY 2017 134,641,360.24 4,750,115.72 139,291,575.96 158
FY 2018 160,314,799.00 30,503,790.00 190,568,588.00 138
FY 2019 128,832,946.05 2,311,719.47 130,844,665.52 145
FY 2020 104,333,829.98 000, 2,127,867.00 105,761,696.98 107
FY 2021 67,171,303.57 | $ (5,025,000.00)| $ 3,674,291.81 65,820,595.38 81
FY 2022 221,546,589.00 | § (10,222,00000)[ §__3,455,086.83 214,783,675.83 116
FY 2023%*
Campaign Totals S 1,121,296,584.58 | (18,076,576.00)| $ _ 63,324,588.72 | $ 1,166,544,597.30 985
C.Whitted #s (6/1/22) $1,123,454,975 61,236,463 | 5 1,184,691,438.00
Difference (Ed Fdn) $ 2,158,390.42 | $ 18,076,576.00 | $ (2,088,125.72), 18,146,840.70
Initial Gift Planning Goal 1,062,500,000.00 110%
Remaining to Initial Goal (104,044,597.30) 10%
Updated Gift Planning Goal 1,162,500,000.00 100%
Remaining to Initial Goal (22,191,438.00) 2%
* not 50 by 12/31/2022 (1973 and later)
** End date is 12/31/2022
Gift Planning Inventory Legacy+ Program
Type of Gift Gift Total Number of Gifts Fiscal Year Revenue
Revocable Gifts $1,497,191,648.67 2,449 Y22 34,258,238.84
Irrevocable Gifts $162,131,950.67 769 Y21 22,695,85085
Inventory Totals: $1,659,323,599.34 3,218 FY 20 23,152,610.17
FY 19 18,990,468.81
Y18 26,792,15033
FY17 S 5,580,702.56
Y16 S 575,000.00
Total S 132,045,021.56
FY 2022 Gift Planning
Officer Totals
Number of Total Deferred Gift Planning
Cash/Pledges Totals IRAQCD Totals Number of Cash Gifts IRA QCD Gifts e Offices Total
$13,836,778.58 6,947,578.24 176] 1674]  $157,463,357.32 | _ $178,247,714.14|

+*Does ot reflect cash/tock ifs (o Rams Club a5 values are ot reflected in Davie by donor

GP Percent to Goal

2%
Remaining

98%
Achieved

Gerrard
Society

History of UNC Gift Planning by Fiscal Year

Fiscal Year '“‘;‘"‘:;;':I""" '"""’“"'Y::T""'" = '"’"';::T“"" IRA Rollover Total | Cash/Pledges Total | Real Estate Total | Ot "‘::’I/ Othery | B rand Total

FY 2011 S 30,330,454.00 S 7,31054191 |5 12,695,553.65 | 460,570.08 S 50,797,119.64
Gerrard Society 11 4]
FY2012 S 46334,717.00]5 7,715,052.00 | 13,685176.20 | § 702,904.21 S 68,041,839.41
Gerrard Society 12 74
Y2013 S 27,236,03000 5 37496500 S 6,021,44023 | S 739,921.90 s 52540500 | 34,897,762.13
Gerrard Society 13 64|
FY 2014 $ 32,447,508.84 | § 4,072,774.65 | S 11,762,148.00 | $ 1,289,406.51 S 1,034,862.05 [ $ 50,606,700.05
Gerrard Society 14 61
FY 2015 $ 97,142,496.74 | $ 4,361,342.81 | $ 2,511,545.17 | $ 826,344.32 $ 5,043,987.00 | $  109,885,716.04
Gerrard Society 15 82|
FY 2016 S 158,144,334.00 [ $ 6,880,748.00 | $ 9,537,251.07 | $ 1,724,868.17 | $ 5,569,912.11 | $ 5,931,250.00 $  187,788,363.35
Gerrard Society 16

FY 2017 $ 134,641,460.24 S 4,750,115.72 | $ 480931243 |$ 2,183,81946 [ $ 13,102,899.94 | $ 1,100,000.00 | $ 19,653,202.83 180,240,810.62
Gerrard Society 17

Y2018 S 160,314,799.00 5 30,503,790.00 |§  12,28550064 |5 __ 2,08,938.14 $5,400,454.54| S 2,610,000.00 |5 1,061,39221 | §  214,784,883.53
Gerrard Society 18

FY 2019 S 128,832,946.05 S 2,311,71947 |S _ 9,964,968.63 | S 3,714,76304 |5  22,726821.11[$ 85,000.00 | § 7952356 | § _167,715,741.86
Gerrard Society 19

Total # Gifts 19 141 21 53] 465| 1] 942
FY 2020 S 104,33382998 5 2,127,867.00 |5 14,03527850|5 523893038 |5  9,84281958|S 535000000 |5 634334831 |§ 147,272,073.75
Gerrard Society 20 | 10:
Total # Gifts 20 137 23 57| 746| 209 1] 45 1218
FY 2021 $67,171,303.57 $3,674,291.81] $7,707,141.14} $5,316,589.15 $9,842,819.58) $ 1,294,944.78 $932,521.45 | $147,272,073.75
Gerrard Society 21 | 80|
Total # Gifts 21 121 22 43| 1123 145) 1]

FY 2022 $221,546,589.00 $3,459,086.83 $6,564,795.67| $6,947,578.24) $13,836,778.58[ § 575,000.00

Gerrard Society 22 | | |
[Total # Gifts 22 140 28] 58 1674 176| 1]

Total Revocable and Irrevocable

Campaign Commitments
Revocable and
G R Irrevocable Revenue e ——

FY22 225,005,675.83

the CAMPAIGN for CAROLINA

FY 20 105,761,696.98

FY19 130,844,665.52

FY18 150,568,588.00

FY17 135,291,575.96

FY16 163,595,507.00

FY15 101,453,839.55

54,424,453.08
Total $ 1,181,791,597.30
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Affiliated
Entities

Carolina Law Legacies FOR KIND

THE IMPACT OF DEFERRED GIVING

The Everett Society honors Kathrine R. Everett’s legacy and the legacy of all who have
made a documented deferred commitment to Carolina Law.

Planned gifts, such as revocable estate commitments and irrevocable life income gifts,
secure Carolina Law’s legacy. They also help you plan for your family’s financial future, and
your charitable legacy can provide significant tax advantages. When you document your
deferred gift, UNC School of Law is also better able to plan for its future.

Since the launch of For All Kind: The Campaign for Carolina, realized deferred gifts from 12
generous donors have provided over $2 Million in support to Carolina Law. This funding
has provided critical support to numerous areas including:

aw Lit

indin,
Summer Internships

Academic
Excellence
Awards

Student Scholarshi
Unrestricted Needs E i

YNITOYYD of NDIVdWYD a2

Where are we now? —
August 2022

* Gift Planning has surpassed its
campaign goal of $1,162,500,000.00

* Gift Planners are enjoying strong
partnerships with major gift officers

* Leadership respects the Gift Planning
Program
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//f;'g\::y.
Step-by-step building
through challenges

o

Building internal B ]I:roof to y(?ur I?adersh.lfp
collaboration I or necessity of your gitt

+ planning program

Data
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“We delight in the
beauty of the
butterfly, but rarely
admlt the changes
it has ghne th roug
to ac l1eve t at

beauty”
-Maya Angelou

8/29/22

Q&A

Elizabeth Ayers, ID

Executive Director of Gift Planning

The University of North Carolina at Chapel Hill
eayers@email.unc.edu

919.843.5289

unclegacy.org
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ADDITIONAL QUESTIONS

eayers@email.unc.edu

nathan@stelter.com

jen.Lennon@stelter.com

www.stelter.com

WEBINAR RESOURCES

Recording

Presentation handouts

www.stelter.com/webinars

8/29/22

24


mailto:eayers@email.unc.edu
mailto:nathan@stelter.com
mailto:jen.Lennon@stelter.com
http://www.stelter.com/

8/29/22

Dear Leadership:
Here’s Why Your Gift
Planning Program is
Important

Elizabeth Ayers, JD
Executive Director of UNC Gift Planning
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